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Take the Green Train - EJN Green Rider

Part 1: GREEN ORGANISATIONS - Promoters & Organisers | Venues & Festivals

1.1 Guidance for organisations, venues, festivals & event producers

Wherever possible:

Adopt and implement a Sustainability Policy

Identify and appoint a sustainability manager

Establish and implement a training programme on sustainability and environmental impacts
for staff, event partners and stakeholders

Publish a Sustainability Report (GRI Standard)

Choose suppliers based on environmental and social criteria (green procurement, e.g.,
energy suppliers that provide energy from 100% renewable energy sources)

Carry out an energy diagnosis to accurately analyse and forecast energy demand: the
diagnosis allows energy production to be adjusted to the actual demand, enabling energy
consumption to be reduced

Adopt a 'peak energy demand' saving system, through a battery system installed in line with
the power grid to avoid installing additional capacity

Invest in renewable energy sources or permanent solar installations on your venue or event
site (e.g., solar panels, rainwater collectors, etc)

Work with the local community to provide them with excess energy for the city or local area
during the rest of the year

Invest in LED lighting (projectors, lights and lamps)

Hire and use only energy-efficient audio, video, lighting systems

Turn off all lights, equipment and heating/air conditioning in every area of the venue
(including stage, dressing rooms, bars, etc) when not in use, or set the automatic timer for
these according to actual needs

Set a maximum Sound Pressure Level according to the type of concert to be held and clearly
communicate this to the sound engineer

1.2 Guidance for a Green Office

As above, and wherever possible:

Invest in energy-efficient computers, printers, multi-functional equipment

Use video conferencing to avoid avoidable travel

Avoid printing unnecessary documents

Provide facilities/bins for recycling paper, aluminium, plastic, glass and organics
Provide refillable water and beverage dispensers

Provide only washable/recycled plates, glasses, towels, etc

Use environmentally friendly and non-toxic cleaning products
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See Part2 for guidance on green mobility (transport and accommodation)

Environmental benefits of energy diagnoses
Carrying out an energy diagnosis saves, for a concert, around 10% energy, i.e., around 0.5 kg of CO,

Environmental benefits of electricity from renewable energy sources

The estimated total annual consumption for an office consisting of 3 rooms, is 4,500kW: if the energy
sources are those of the energy mix, then the CO, emissions are 958kg, if they are renewable energy
sources then the CO, emissions are 0. Choosing to purchase electricity from suppliers who only use
renewable energy sources saves, for a concert for 400 people, around 4.97 kg of CO,

Environmental benefits of LED lamps

The estimated annual consumption for 3 rooms, with 500 hours of lighting each is 1,500 kW, which is
less than half that of an energy-saving light bulb, which consumes 3,450 kW instead. Translated into
percentages, the energy savings from the use of LED bulbs is close to 95% compared to incandescent
bulbs, 85% compared to halogen bulbs and 60% compared to fluorescent bulbs.

Environmental benefits of computers, printers
The estimated annual consumption for the computers associated with 3 rooms, is 480kWh; an
energy-saving computer consumes 360kWh with a reduction in emissions of 25.4 kg CO,.

Environmental benefits of print prevention

Printing one ream of paper per month is equivalent to 28.8kg of paper per year: not printing the
tickets results in a benefit of 12,672 litres of water, 218.8 kWh of energy consumption and 46.7 kg of
CO,.

Environmental benefits_of energy-efficient audio and video systems (according to the European

energy mix)

kWh per event CO, Emissions
Standard audio and video | 30kWh 7.1kg
systems
Energy-efficient audio and | 20kWh 2.13kg
video systems

1.3 Guidance for Event Organisation & Production

Wherever possible:
e Use and/or hire second-hand or reusable sets, stages and furniture
e Use set pieces, stage set-ups made of recycled and/or recyclable materials (wood, plastic,
metal)
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Adopt a plan / make agreements with non-profit organisations for the reuse of fittings and
furniture

Use natural resources for printing, uniforms, fittings and gadgets in the organisation of the
event

Purchase textiles (for t-shirts or uniforms) with eco-labels such as Ecolabel, Global Organic
Textile Standard, Ekomark, Canopystyle, Bluesign and other equivalents, as necessary

Avoid gadgets, or if necessary, purchase gadgets with low environmental impact (from
recycling and/or recyclable), non-disposable and useful

See Part 3: GREEN COMMUNICATIONS for guidance on printing and communication

1.4 Guidance for Waste Prevention & Sustainable Waste Management

Wherever possible:

Implement a 'zero packaging' policy

Reduce the weight and volume of packaging that must be recycled and recyclable

Avoid single-use signage, and plan to reuse it for other performances or events

Monitor the waste produced and carry out product analyses to know its composition

Collect materials such as organic, oil, cardboard, paper, aluminium and glass separately and
properly dispose of these materials for reuse, if possible, or for recycling

[lluminate and staff areas where proper separate collection of materials can be facilitated
Provide cigarette butt bins and/or ashtrays in all smoking areas

Share environmental criteria for materials with sponsors, so they know what they can use or
bring on site

Environmental benefits of packaging prevention

A 'zero packaging' policy for an event could bring an environmental benefit of 2.6 tonnes CO, if the

packaging is produced from virgin material or 288kg CO, if the packaging is produced from recycling.

Environmental benefits of separate collection and recycling of materials

Separating waste collection during the event could increase the waste collected and then recycled

from 40% to 70% (an increase of 30%): for a total of 480kg of waste produced, the benefit in terms of

reduced CO, emissions amounts to 105.2kg.

1.5 Guidance for Cleanliness & Sanitation

Wherever possible:

Use room cleaning products with Ecolabel criteria and/or environmental labels
Use temporary toilet products with Ecolabel criteria and/or environmental labels
Use personal hygiene products with Ecolabel criteria and/or environmental labels
Use rainwater in toilets

Use compost toilets with on-site separation and composting
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Environmental benefit of environmentally friendly detergents

The use of environmentally friendly detergents could reduce the chemicals used with a 75% benefit

in CO, emissions.

1.6 Guidance for Choice of Location (Outdoor Event)

Wherever possible:

Choose a location that does not fall within ‘fragile areas’ (SPAs, SCls)

Check whether the characteristics of the event (audience numbers, stage size, acoustic and
visual impact) are compatible with the natural characteristics of the location

Verify this compatibility with local stakeholders

Adopt an Extreme Events Plan if the area is potentially destined for such events due to
climate change

Adopt and implement a Restoration Plan for the area, to ensure that the area is fully restored
to its original condition in the shortest possible time

1.7 Guidance for the enhancement of the venue or event location & local communities

Wherever possible:

Adopt and implement a Stakeholder Listening Plan (engaging with suggestions from local
communities)

Adopt and implement a Stakeholder Engagement & Communication Plan

Describe the actions/initiatives aimed at enhancing the location of the venue or the event
Distribute maps and guides of the location of the venue or the event

Organise guided tours to important places in the area

Engage full-time, casual or seasonal personnel from the local community to assist in the
creation of wealth in the area

Prefer local suppliers to contribute to the creation of wealth in the area
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Part 2: MOBILITY (Travel & Accommodation)

2.1 Guidance for organisations, venues, festivals & event producers, cultural workers (staff), artists
and audiences to reduce environmental impacts around travel and accommodation to and from
venues and events.

Wherever possible:

Choose a venue or event site that is accessible by public transport

Modify concert/performance start and finish times to facilitate the use of public transport
Provide free and regular shuttle buses from public transport stations to facilitate transfers to
the venue or event site

Provide clear and detailed information about different options for sustainable transport
(venue map, nearest train and bus stops, public transport timetables, cycling and car sharing,
electric vehicle charging points), and promote them on all communication tools

Discourage air travel for distances less than 600km/5-6 hours, and suggest environmentally
friendly (train or public transport)

Provide free shuttle buses from public transport stations to facilitate transfers

Provide public charging points for electric cars, powered by electricity produced from
renewable energy sources

Provide secure parking for bicycles

Raise the cost of parking to discourage the use of private cars

Allocate a portion of available tickets to be accessible only with dedicated bus tickets

Provide discounts on ticket prices for audiences who use environmentally friendly means of
transport (bikes, trains, buses, car sharing)

Actively share online testimonials to promote and communicate sustainable mobility to raise
awareness about the impact of transport

Environmental benefits of collective means of transport:

Transport - average distance per audience member is 50km, | CO,Emissions
number of audience is 400.

Private Car 4.87t

Electric car powered with an energy mix of 70% fossil fuels 2.8t

Car Sharing/Carpooling 1.46t

Electric car, powered only by renewable energy sources 0.2t

Electric bikes 0.1t

Bus 0.55t

Train or tram 0.40t

Foot or bicycle ot




2.2 Guidance for cultural workers (staff), as above, plus:

Wherever possible:

Approve a sustainable transport policy, with the identification of a mobility manager, which
helps staff to travel more sustainably by offering flexible working hours, incentives and
facilities for cycling, and the possibility to buy season tickets for public transport

Organise staff car sharing and carpooling

Provide electric car charging points, powered by electricity from renewable energy sources
Promote a partnership with an electric vehicle company to offer staff discounted rates for
switching to electric vehicles

Hire only electric vehicles

Use video conferencing to avoid unnecessary travel

Environmental benefits when replacing face-to-face meetings with video conferencing:

10 staff trips at a distance of 600 km CO, Emissions
Travel by plane 17.28t

Travel by train 1.2t
Video-conferencing 2kg

2.3 Guidance for artists (and their managers, agents, etc), as above plus:

Wherever possible:

Avoid scheduling performances where a one-off intercontinental journey is required
Encourage promoters and agents to minimise the use of environmentally harmful means of
transport

Use only electric/hybrid cars, electric/hybrid taxis, collective transport and provide options
for public transport if available, for short distance transfers (from airports, train stations,
hotels)

Environmental benefits of travel by train and not by plane:

Replacing 6-artist trips (3 at a distance of 600km and 3 at a distance of 200km) by aeroplane with

equivalent trips by train, the CO, emissions would drop from 6.91 t to 0.48 t, a reduction of 6.43 t

CO.,.

2.4 Guidance for accommodation for audiences, cultural workers (staff) and artists

Wherever possible:

Book hotels/accommodation in the immediate vicinity of the event or venue to avoid
unnecessary transport

Book hotels/accommodation that adopt eco-label certified criteria (Green Key, Green Globe
Certification, Travelife certification, EarthCheck Partner, BiosphereTourism Partner, Good
Travel Seal, Clé verte or the EU Ecolabel). In the absence of certified hotels/accommodation,
book hotels that have an environmental policy, including the adoption of:




energy-efficient lighting systems

water consumption reduction systems

online only communications, or if printing on paper, using an eco-label and/or from sustainable
forest management

dispensers instead of disposable packaging

wellness products with a low environmental impact

Environmental benefits of green accommodation

Accommodation for | Daily Waste Daily Direct & Indirect | Daily CO, Emissions
10 people Water

Standard Hotel 13.5kg 3,100 litres 20.7kg

Green Hotel 6.75kg 2,790 litres 15.5kg
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Part 3: GREEN CATERING (Catering & Restaurants)

3.1 Guidance for organisations, venues, festivals & event producers, cultural workers (staff), artists

and audiences to reduce environmental impacts around catering and restaurants.

Wherever possible:

Choose restaurants and catering services that only serve fresh, seasonal, locally sourced,
short-chain or organic food, preferably produced by social farming companies

Ensure that vegetarian and/or vegan options are available

Choose meat, eggs, dairy products and farmed fish that guarantee higher animal welfare
standards

Adopt a policy of reducing the availability meat and fish over time

Choose only Fairtrade exotic products (coffee, tea, sugar, cocoa, bananas, pineapples, etc)
Encourage the use of refillable water bottles (Rent and/or sell refillable glasses and/or
bottles to audiences)

Provide refillable bottle or cup dispensers for water and other beverages

Serve all drinks in washable and/or recycled glass cups if water dispensers are not available
Use only reusable/washable crockery (glasses, cups, etc) and do not use polystyrene or
plastic

Avoid single-serving sachets of condiments, sugar, milk, etc

Donate uneaten food to a local charity/organisation, or share it with the crew/audience

3.2 Guidance for backstage situations, as above, plus:

Consider exactly what will be needed and in what quantity, avoiding lavish and./or
unnecessary requests

Consider the environmental credentials of the products requested (or accept
environmentally friendly alternatives offered by the organiser)

Do not ask for water bottles on stage

Environmental benefits of green catering & restaurants (food sustainability)

Dinner for 1 person CO, Emission Environmental Impact

Standard meal 2.90kg

Green meal - fresh, seasonal, | 2.21kg 24.8% reduction, attributable to:

local and organic food 16.1%: fresh and seasonal food

2.5%: local food
6.2%: organic food

Indirect water consumption for 1,488.2 litres
standard dinner

Indirect water consumption for 604.4 litres
green dinner

Sandwich for 1 person CO, Emission Environmental Impact

Standard sandwich 0.96kg




Green sandwich - consisting of
fresh, seasonal, local and
organic food

0.61kg

27.7% reduction in environmental
impacts, attributable to:

18% fresh and seasonal food
2.8% local food
6.9% organic food

Indirect water consumption for 479.2 litres
standard sandwich
Indirect water consumption for 188.2 litres

green sandwich
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Part 4: COMMUNICATIONS

4.1 Guidance for organisations, venues, festivals & event producers, cultural workers (staff), artists

and audiences to reduce environmental impacts around printing

Wherever possible:

Avoid the printing of materials for the promotion of the venue or event, as much as possible
Print all posters, flyers and programmes in the minimum quantity necessary (to avoid waste),
on recycled and/or FSC-certified paper, using printing processes with a low environmental
impact, if necessary

Replace concert programme booklets with digital versions (e.g., QR codes or pdf versions,
available online in advance)

Use digital tickets

Keep the mailing lists for the distribution of printed materials up-to-date to avoid
unnecessary mailings

Environmental benefits of green printing and set up for events

Printing & Set up co, Environmental Impact
Emission
Printing 400 tickets 1.2 kg of paper
Digital tickets not printing the tickets results in a

benefit of 528 litres of water, 9.1 kWh of
energy consumption and 1.9 kg of CO,.

Printing posters and flyers 12.8 kg of paper

No posters and flyers not printing posters and flyers leads to a

benefit of 6,758 litres of water 117 kWh
of energy consumption and 24.9 kg of
Co,

Setting up spaces (Indoor)

Setting up spaces (Indoor) with | benefit of
materials  from recycled  plastic | 307 kg CO,
(assuming the weight of these plastic
materials is 200 kg (0.5 kg per audience
member)

4.2 Guidance for Communication & Public Information

Wherever possible:

Adopt and implement a Stakeholder Engagement & Communication Plan for the venue or
event's sustainability issues



Inform the public about the environmental impacts of the venue or the event and the
behaviour needed to reduce impacts

Inform the public about the greenhouse gas emissions linked to the various modes of
transport used to reach the venue or the event and the behaviour needed to reduce impacts
Provide clear and detailed information to the public, on all communication tools, on the
different ways to reach the event venue by bicycle, car sharing and by public transport (map
of the venue, cycle routes, nearest train and bus stops, transport timetables)

Inform the public about the need to bring a water bottle for drinks

Inform the public on the proper management and collection of waste

4.3 Guidance for Calculating & Offsetting Greenhouse Gas Emissions

Wherever possible:

Place a CO, emissions calculator on the website

Encourage the calculation of greenhouse gas emissions, expressed in CO, equivalents, for the
transport used to travel to the venue or event.

Encourage the calculation of the energy consumption of the venue or event, expressed in
CO, equivalents

Calculate the waste produced and treatment of the waste by type (paper, glass, plastic,
aluminium, wood, organic, undifferentiated)

Monitor the reforestation projects subject to offsetting with on-site audits

Compensate the CO, equivalent emissions emitted at the venue or during the event, which
could not be reduced, through reforestation or equivalent projects

Formulate and distribute questionnaires to collect transport data (km travelled, fuel type, car
type, etc)

Environmental Benefits of offsetting greenhouse gas emissions

All greenhouse gas emissions that could not be reduced, e.g., 6.9 tonnes of CO, relating to 6 trips by

6 artists (3 at a distance of 600 km and 3 at a distance of 200 km) by plane, can be compensated for

by planting trees on an area of 623 square metres of mixed forest, assuming a tree species density of

1200 trees per hectare.
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Part 5: SPONSORSHIP, SUPPLIERS & ADVOCACY

5.1 Guidance for organisations, venues, festivals & event producers, cultural workers (staff), and
artists to reduce environmental impacts around selecting and servicing sponsors, suppliers and
advocates

Wherever possible:

e Choose only sponsors who adopt and implement sustainability policies

e Choose banking services that have ethical investment policies (i.e., do not invest in fossil
fuels)
Support campaigns for climate and environmental justice

e Communicate with local and national politicians and decision makers, inviting them to see
and experience your planned and implemented environmental actions

o C(Celebrate and communicate the organisation’s sustainability with online assets such as
photos, videos, and in contracts, accounting documents, audits, reports



